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Sriphong Phukaoluan Foundation
Community Bank
Background

The Sriphong Phukaoluan Foundation Community Bank was established in 2008 to provide loans to
the tsunami families under sponsorship of the Sriphong Phukaoluan Foundation. While most of the
children have sponsors, are attending school and are under guidance of the Foundation, many tsunami
families continue to struggle financially. Some have been unable to return to their previous
employment, many families have relocated, and some families have taken on the extra burden of caring
for the additional children. These families have faced an uncertain future, and years after the disaster,
rising costs of food and fuel and limited employment opportunities plague many of those adversely
affected by the tsunami.

The families were surveyed in 2007 by the Foundation and asked to list their priorities in terms of
their needs for food, clothing, health care, education and employment opportunities. The tsunami
families expressed the desire to work for themselves, to have some access to financial aid to allow them
the opportunity to start up or expand small businesses. The Sriphong Phukaoluan Foundation
Community Bank is the answer to their requests.

Many families already have small businesses and need additional capital to buy equipment or expand
their services. Others have ideas for new employment opportunities. Following the concept of
Mohammed Unnis’ Nobel Prize winning Grameen Bank, the Sriphong Phukaoluan Foundation
Community Bank requires two Foundation families to guarantee each loan. After establishment of the
bank’s operating guidelines, Mr. Robert Reynolds, Director of the Foundation, raised the start up money
on a recent trip to the U.S.A., and operations started in the latter half of 2008.

The Foundation believes that many of the families suffer not from a lack of desire, but from a lack of
opportunity. Many family members possess the skills and determination to become self sufficient
members of society, and the Community Bank can offer them the chance to achieve the self realization
of their goals. While rebuilding the economic foundations of the community is a central objective of the
Community Bank, the personal growth of these families and the rise in their self esteem will last
forever.

Robert Reynolds
Director
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Sriphong Phukaoluan Foundation
Community Bank
Management Summary

With the backing of generous benefactors, the Sriphong Phukaoluan Foundation Community Bank
commenced operations in the fall of 2008. Early in the year, the tsunami families under sponsorship of
the Foundation were notified of their eligibility for micro-loans to start or expand their businesses. The
structure of the bank was established, with a segregated bank account opened, and individual bank
books prepared for the borrowers. The Executive Committee of the Community Bank, Mr. Chuan
Phukaoluan, President of the Foundation, Mr. Robert Reynolds, Director of the Foundation, and Mr.
Apichat Lanlongsa, Manager of Field Operations established the lending guidelines. Maximum loan size
was set at 20,000 baht (US $575) with a repayment period of 18 months or less. All borrowers would
require two guarantors from within the Foundation families.

All applications were reviewed by the Executive Committee, and those approved are required to
attend a class on small business management and accounting organized by volunteer certified
accountants at Krabi Consultants Co. Ltd. Loans and business plans were reviewed and business advice
provided, including technical advice for the business operations. Those loans that were rejected by the
Executive Committee were invited to attend the class to receive guidance on establishing a coherent
business plan. In some cases, the applications were adjusted and sent back to the Executive Committee
for review.

Twelve projects were selected to start operations in the first three months of the bank’s existence.
Limiting the number of projects at the onset would allow the Bank staff the time to set up proper
procedures for loan repayment and monitoring the project’s progress. The start of 2009 will see the next
group of projects reviewed, and the same procedures followed. In light of the current economic
instability, preference will be given to lower risk projects that will create income in the shortest period
of time.
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Financial Condition
Sriphong Phukaoluan Community Bank

In its first few months of operation in 2008, the Community Bank made a total of 233,000 baht in loans.
The first of these 12 loans started in October 2008, and the last payments for the group will be repaid by
June 2009.

The total bank balance as of Dec. 31, 2008 was 647,251 baht. This will provide us a generous amount of
capital assuming a 20,000 baht maximum loan limit. There were not any expenses during the limited
operating period in 2008. The bank shares the facilities at the Foundation Community Center, and the
staff are paid through the Foundation. Volunteers provided manpower for the bank training classes and
the production of the bank books. In the future, there will be limited expenses related to the operation
of the bank.
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Sriphong Phukaoluan Foundation
Community Bank
Loan Portfolio Summary — Current Projects
Loan 1 — Catfish farm.
Loan 2 — Dry goods grocery shop.
Loan 3 — Motorbike petrol sales.
Loan 4-Retail clothes distributor.
Loan 5-Water and ice sales and distribution.
Loan 6-Vegetable farm and catfish farm.
Loan 7-Noodle restaurant.
Loan 8-Coin operated laundry.
Loan 9-Laundromat and car repair.
Loan 10-Massage equipment.
Loan 11-Village grocery store.

Loan 12-Beauty salon and chicken farm.

Please note, some families have taken loans to establish more than one business.
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Loan Portfolio

Summary and background of borrowers



Sriphong Phukaoluan Foundation
Community Bank
Summary Case 1/7 —Loan 1

The mother of two boys died on Phi Phi Island and the father has remarried and remains on the island.
This boy lives with his grandfather, age 57, on Sriboya Island. He has plans to start a catfish farm on his
land there. His business plan is to purchase 4000 fish at 2 baht each, with his other expenses being the
netting for the pond and fish food. He can sell the fish after four months for 15 baht each. On his
property there already exists a pond suitable to raise fish. He says that since this is a natural pond, it is
better for the fish than a man made or concrete fish pond.

The grandfather has previous experience in working on a fish farm, and has already contacted the local
markets where he will sell the fish. The Bank executives inspected his property and fish pond to confirm

its viability. His 20,000 baht loan will be paid back after 18 months, with the first payment on the fifth
month to allow the fish to mature.

Sriphong Phukaoluan Foundation
Community Bank
Summary Case 8/19 + 8/20 - Loan 2

The father of these two boys died while driving a long tail boat in Ao Nang Beach. Their mother, who
previously was a maid in a hotel, has opened a small dry goods shop in the front of her home. She sell
household necessities to the local villagers, such as soap, personal hygiene products, household
cleaners, and snacks and basic food items. While her business has been good, her stock is limited and
without enough capital, she could not keep in stock many items her customers preferred.

She has applied for a 20,000 baht loan to increase her in stock merchandise of popular items. The loan is
to be repaid over 18 months.



Sriphong Phukaoluan Foundation
Community Bank
Summary Case 8/17 + 8/18 - Loan 3

These two children’s (age 12 and 15) father died working as a long tail boat driver in Ao Nang. The
mother, age 47 had been working as a maid before the tsunami, and later made Thai pastries and snacks
for sale to help support the family. She also has a small mangrove tree nursery, raising trees to be
replanted in the projects to rebuild the mangrove forests damaged by the tsunami. However, most of
these projects are winding down, so now she has applied for a loan to sell clothes from her home to the
local neighborhood. She wants to purchase traditional Muslim clothe to make into sarongs, blouses and
head scarves. The 20,000 baht loan, to be paid back in 18 months was approved.

Sriphong Phukaoluan Foundation
Community Bank
Summary Case 9/1 — Loan 4

Suneesah’s mother died while she was working as a housekeeper on Phi Phi Island. Her father has left
the family and provides no support. Suneesah lives with her grandmother and grandfather who are
quite old, so her legal guardianship has been transferred to her aunt, who lives in the house next door.

Her aunt applied for a loan to purchase wholesale clothes in Bangkok. Her husband is a bus driver, and
she can travel to Bangkok for free to purchase the items at the wholesale markets. She will bring the
clothes and items back to her village and sell them directly to the customers homes by tuk tuk. She
provided a detailed list of items to be purchased, and the estimated purchase and sales prices. This list

included pants, shoes, shirts, belts and umbrellas. The 20,000 baht loan was approved for repayment in
18 months.



Sriphong Phukaoluan Foundation
Community Bank
Summary Case 8/15 —Loan 5

Chooktinan’s father died while working as a construction worker on Phi Phi Island. Her mother had a
laundry business that was destroyed. Chooktinan has been living with her grandmother while her
mother works on Phi Phi Island during the tourist season. The grandmother, age 78, has become quite
feeble and is having difficulty taking care of Chooktinan. Her mother would like to move back with
Chooktinan to take care of her and her ailing mother. She applied for a loan to the Foundation to start a
water and ice distribution business on Koh Lanta, at the grandmother’s house. Her loan for 20,000 baht
to be repaid in 18 months was approved.

Sriphong Phukaoluan Foundation
Community Bank
Summary Case 4/5 — Loan 6

Nittiporn lost his father to the tsunami and his body was never found. His mother remarried and still
lives on Phi Phi Island, and doesn’t see him often. Nittiporn’s grandmother is the legal guardian, and has
been quite responsible in his upbringing. She has been less successful in her social and work life,
supporting herself as a masseuse and growing small trees in a tree nursery.

Nittiporn’s grandmother, age 55, applied for a loan to expand her nursery business, grow vegetables and
start a small catfish farm (1500 fish). She provided a very detailed business plan and expense list for the
start up costs. This was reviewed by an independent certified accountant at the Foundation course on
small business management and bookkeeping.



Sriphong Phukaoluan Foundation
Community Bank
Summary Case 2/8 — Loan 7

Arada’s parents died during the tsunami and she has been living with her elderly grandparents, but is
looked after by her uncle. He has been very responsible in her upbringing, and keeps the house well
maintained and cleaned. Her uncle has participated in nearly all the Foundation activities, and also took
the Foundation course on small business management and bookkeeping.

The uncle has asked for a loan to open a noodle shop in front of their home. He must purchase cooking

equipment, a gas burner, plastic tables and chairs. The loan of 20,000 baht has been approved to be
repaid within 18 months.

Sriphong Phukaoluan Foundation
Community Bank
Case 4/7 Summary - Loan 8

This young boy was born one week after the tsunami, with his father dying on Phi Phi Island where he
worked as a cook. His mother could not work for a long period, and later had difficulties finding
employment. She has since returned to Phi Phi Island, while the 3 year old lives with his grandparents

near Krabi Town. The grandmother works as a rubber tree tapper, while the grandfather is ill and unable
to work.

The grandmother has applied for a loan to purchase a coin operated washing machine. She attended the
Foundation business course and presented her business plan to the accounting team at the Foundation.
Her business case was reviewed, recommendations made, and the loan approved.



Sriphong Phukaoluan Foundation
Community Bank
Summary Case 2/6 —Loan 9

This young girl’s (age 8) mother died in the tsunami and her father has started a new family and rarely
sees her. She lives with her grandparents in the Klong Thom district of Krabi. Her grandmother runs a
laundry business out of their home in their village, while the grandfather works part-time repairing
motorbike and engines. Both have applied to the bank for loans.

Upon inspection of the family home we were shown the Laundromat facilities. In a simple but well
maintained room were two washing machines and their own water well and pump system. Cleaned and
folded laundry was stacked to be delivered, while dirty laundry was in baskets waiting to be cleaned.
The system seems well organized. She originally applied to purchase a large 15kg- 20kg washing
machine to wash large blankets and larger size items. After a review of the expense of the machine
relative to it possible income, the accounting team at the Foundation deemed this investment would
take some 4 years for payback. She changed her plans to purchase a smaller machine and equipment to
expand the business.

The grandfather would like to purchase motorbike parts and tools to run a full time business.

Sriphong Phukaoluan Foundation
Community Bank
Case 10/1 — Summary — Loan 10

This 12 year old boy lost his mother to the tsunami in Khao Lak. His father had left the family before the
tsunami and has never been in contact with the family since.

He lives in a hamlet of simple houses in a rubber tree plantation in the Nuea Klong district. His aunt has
legal guardianship over the boy, and supports him by being a rubber tree tapper. She is also a trained
therapeutic masseuse. She has applied for a small loan of 5000 baht to purchase a bed, massage oils and
towels and sheets to expand her business.



Sriphong Phukaoluan Foundation
Community Bank
Summary Cases 5/1 and 5/2 — Loan 11

The father of these two young girls died while working as a long tail boat driver on Phi Phi Island. The
mother and two girls have returned to Jum Island where she has opened a small grocery shop in the
front of her home. While the home is quite simple and the only electric comes from one solar panel
charging a car battery, the mother has worked hard to build this small business. She is quite sensible
with her money, and recently re-invested her profits in rubber trees which will provide income in the
future.

The mother of the two girls has applied for a loan to expand her grocery shop to include new food and
drink items and even some household items and motorbike oil. The loan was approved in December
2008.

Sriphong Phukaoluan Foundation
Community Bank
Case Summary 5/4 to 5/10 - Loan 12

The widow of these 7 children, age 1 to 15 at the time of the tsunami, has faced extreme difficulties
since her husband perished on Phi Phi Island. The family now lives on Jum Island, in a simple house
whose only electricity comes from a single solar panel charging a car battery. The mother, who is hard
working and persevering, struggled at various jobs to supplement her income to support her children.
She recently accepted an offer from the Foundation to go to school to learn to become a beautician. The
Foundation paid for her classes at the Serm Siam Beauty School, and she graduated with her
beautician’s certificate, opening a small barber shop in front of her home near the public school. She has
now applied for a loan from the bank to expand the beauty shop and to purchase additional equipment.
She also plans to start a small chicken farm on the back of her property. The loan was approved in
December 2008.
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The Sriphong Phukaoluan Foundation is a non-profit organistion, reg-
istered in Thailand under Thai Foundation number Kor Bor 1/2358 and
residing at 42 Watchara Rd, T. Krabiyai, Muang, Krabi 81000; Telephone:
+66 (0) 7562 4538; Fax: +66 (0) 7561 1914;

Email: info@krabirelief.com; Website: www.krabirelief.com

Mr Robert Re (Foundation DIrector),Mr Chuan Phukaoluan (Fou-
nation President); Mr Apichart Lanlongsa (Foundation Field Operations
Manager)









